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 Standard 2
 
Governance and Leadership
The system operates under governance and leadership that promote and 
support student performance and system effectiveness.

IndIcator 2.1

The governing body establishes policies and supports practices that ensure 
effective administration of the system and its schools.

Level 4 Policies and practices clearly and directly support the system’s purpose and direction and 
the effective operation of the system and its schools. Policies and practices require and have 
mechanisms in place for monitoring conditions that support student learning, effective 
instruction, and assessment that produce equitable and challenging learning experiences for 
all students. There are policies and practices requiring and giving direction for professional 
growth of all staff. Policies and practices provide clear requirements, direction for, and 
oversight of fiscal management at all levels of the system.

Level 3 Policies and practices support the system’s purpose and direction and the effective operation 
of the system and its schools. Policies and practices promote conditions that support student 
learning, effective instruction, and assessment that produce equitable and challenging 
learning experiences for all students. There are policies and practices regarding professional 
growth of all staff. Policies and practices provide requirements, direction for, and oversight of 
fiscal management at all levels of the system.

Level 2 Policies and practices generally support the system’s purpose and direction and the effective 
operation of the system and its schools. Most policies and practices promote conditions that 
support student learning, effective instruction, and assessment that produce equitable and 
challenging learning experiences for all students. There are policies and practices regarding 
professional growth of staff. Policies and practices provide requirements and oversight of 
fiscal management.

Level 1 Little connection exists between policies and practices of the governing board and the 
purpose, direction and effective operation of the system and its schools. Policies and 
practices seldom or never address conditions that support student learning, effective 
instruction, or assessment that produce equitable and challenging learning experiences for 
students. There are few or no policies and practices regarding professional growth of staff. 
Policies provide requirements of fiscal management.
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Standard 2:  Governance and Leadership 

IndIcator 2.2 

The governing body operates responsibly and functions effectively.

Level 4 The governing body has implemented a process to evaluate its decisions and actions to 
ensure they are in accordance with defined roles and responsibilities, a formally adopted 
code of ethics, and free of conflict of interest. Governing body members are required to 
participate in a systematic, formal professional development process regarding the roles 
and responsibilities of the governing body and its individual members. The professional 
development curriculum also includes conflict resolution, decision-making, supervision and 
evaluation, and fiscal responsibility. Members comply with all policies, procedures, laws, and 
regulations and function as a cohesive unit for the benefit of effective system operation and 
student learning.

Level 3 The governing body has a process to ensure that its decisions and actions are in accordance 
with defined roles and responsibilities, a code of ethics, and free of conflict of interest. 
Governing body members participate in a systematic, formal professional development 
process regarding the roles and responsibilities of the governing body and its individual 
members. The governing body complies with all policies, procedures, laws, and regulations, 
and functions as a cohesive unit.

Level 2 The governing body ensures that its decisions and actions are in accordance with defined 
roles and responsibilities, are ethical, and free of conflict of interest. Governing body 
members participate in professional development regarding the roles and responsibilities 
of the governing body and its individual members. The governing body complies with all 
policies, procedures, laws, and regulations.

Level 1 The governing body has no method for or does not ensure that decisions and actions are free 
of conflict of interest, are ethical, and in accordance with defined roles and responsibilities. 
Governing body members rarely or never participate in professional development regarding 
the roles and responsibilities of the governing body and its individual members. Evidence 
indicates the governing body does not always comply with policies, procedures, laws, and 
regulations.
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Standard 2:  Governance and Leadership 

IndIcator 2.3 

The governing body ensures that the leadership at all levels has the autonomy 
to meet goals for achievement and instruction and to manage day-to-day 
operations effectively. 

Level 4 The governing body consistently protects, supports, and respects the autonomy of 
system and school leadership to accomplish goals for achievement and instruction and 
to manage day-to-day operations of the system and its schools. The governing body 
maintains a clear distinction between its roles and responsibilities and those of system 
and school leadership.

Level 3 The governing body protects, supports, and respects the autonomy of system and school 
leadership to accomplish goals for improvement in student learning and instruction and 
to manage day-to-day operations of the system and its schools. The governing body 
maintains a distinction between its roles and responsibilities and those of system and 
school leadership.

Level 2 The governing body generally protects, supports, and respects the autonomy of system 
and school leadership to accomplish goals for improvement in student learning and 
instruction and to manage day-to-day operations of the system and its schools. The 
governing body usually maintains a distinction between its roles and responsibilities and 
those of system and school leadership.

Level 1 The governing body rarely or never protects, supports, and respects the autonomy of 
system or school leadership to accomplish goals for improvement in student learning 
and instruction and to manage day-to-day operations of the system and its schools. The 
governing body does not distinguish between its roles and responsibilities and those 
of system or school leadership, or frequently usurps the autonomy of system or school 
leadership.
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Standard 2:  Governance and Leadership 

IndIcator 2.4 

Leadership and staff at all levels of the system foster a culture consistent with 
the system’s purpose and direction.

Level 4 Leaders and staff throughout the system deliberately and consistently align their 
decisions and actions toward continuous improvement to achieve the system’s purpose. 
They encourage, support, and expect all personnel to maintain high standards and to 
hold students to high standards in all courses of study. All stakeholders are collectively 
accountable for maintaining and improving conditions that support student learning. 
Leaders throughout the system actively and consistently support and encourage 
innovation, collaboration, shared leadership, and rigorous professional growth. 
The culture is characterized by collaboration and a sense of community among all 
stakeholders.

Level 3 Leaders and staff throughout the system align their decisions and actions toward 
continuous improvement to achieve the system’s purpose. They expect all personnel 
to maintain high standards and to hold students to high standards in all courses of 
study. All leaders and staff are collectively accountable for maintaining and improving 
conditions that support student learning. Leaders throughout the system support 
innovation, collaboration, shared leadership, and professional growth. The culture is 
characterized by collaboration and a sense of community.

Level 2 Most leaders and staff within the system make some decisions and take some actions 
toward continuous improvement. They expect all personnel and students to be held to 
standards. Leaders and staff express a desire for collective accountability for maintaining 
the conditions that support student learning. Leaders sometimes support innovation, 
collaboration, shared leadership, and professional growth. The culture is characterized 
by a minimal degree of collaboration and limited sense of community.

Level 1 Decisions and actions seldom or never support continuous improvement. Leaders may 
or may not expect personnel to maintain standards or for students to learn. There is little 
or no evidence of or desire for collective accountability for student learning. Leaders 
seldom or never support innovation, collaboration, shared leadership, and professional 
growth. The culture is characterized by a minimal degree of collaboration and little or no 
sense of community.
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Standard 2:  Governance and Leadership 

IndIcator 2.5 

Leadership engages stakeholders effectively in support of the system’s purpose  
and direction.

Level 4 Leaders consistently communicate effectively with appropriate and varied representatives 
from stakeholder groups, provide opportunities for stakeholders to shape decisions, 
solicit feedback and respond to stakeholders, work collaboratively on system and school 
improvement efforts, and provide and support meaningful leadership roles for stakeholders. 
System and school leaders’ proactive and persistent efforts result in measurable, active 
stakeholder participation; positive engagement in the system and its schools; a strong sense 
of community; and ownership. 

Level 3 Leaders communicate effectively with appropriate and varied representatives from 
stakeholder groups, provide opportunities for stakeholders to shape decisions, solicit 
feedback and respond to stakeholders, work collaboratively on system and school 
improvement efforts, and provide and support meaningful leadership roles for stakeholders. 
System and school leaders’ efforts result in measurable, active stakeholder participation; 
engagement in the system and its schools; a sense of community; and ownership. 

Level 2 Leaders sometimes communicate effectively with stakeholder groups, provide opportunities 
for stakeholders to shape decisions, solicit feedback from stakeholders, work collaboratively 
on school improvement efforts, and provide some leadership roles for stakeholders. System 
and school leaders’ efforts result in some stakeholder participation and engagement in the 
system and its schools.

Level 1 Leaders rarely or never communicate with stakeholder groups. Little or no work on system or 
school improvement efforts is collaborative, and stakeholders have little or no opportunity 
for leadership. System and school leaders’ efforts result in limited or no stakeholder 
participation and engagement in the system or its schools.
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Standard 2:  Governance and Leadership 

IndIcator 2.6 

Leadership and staff supervision and evaluation processes result in improved 
professional practice in all areas of the system and improved student success.

Level 4 The primary focus of the criteria and processes of supervision and evaluation is improving 
professional practice in all areas of the system and ensuring student success. Supervision 
and evaluation processes are consistently and regularly implemented. The results of the 
supervision and evaluation processes are analyzed carefully and used to monitor and 
effectively adjust professional practice throughout the system and ensure student learning. 

Level 3 The focus of the criteria and processes of supervision and evaluation is improving professional 
practice throughout the system and improving student success. Supervision and evaluation 
processes are regularly implemented. The results of the supervision and evaluation processes 
are used to monitor and effectively adjust professional practice throughout the system and 
improve student learning.

Level 2 The criteria and processes of supervision and evaluation include references to system-
wide professional practices and student success. Supervision and evaluation processes are 
implemented at minimal levels. The results of the supervision and evaluation processes are 
used sometimes to monitor and effectively adjust professional practice and improve student 
learning.

Level 1 The criteria and processes of supervision and evaluation have little or no focus on improving 
professional practice or student success. Supervision and evaluation processes are randomly 
implemented if at all. Results of the supervision and evaluation processes, if any, are used 
rarely or never.


