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Resources and Support Systems

 

The system has resources and provides services in all schools that support its purpose and direction to ensure success for all students. 

Overall Rating:  3.38 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 The system engages in a

systematic process to recruit,
employ, and retain a sufficient
number of qualified professional
and support staff to fulfill their
roles and responsibilities and
support the purpose and direction
of the system, individual schools,
and educational programs.

Clearly defined policies, processes, and
procedures ensure that system and
school leaders have access to, hire,
place, and retain qualified professional
support staff. System and school leaders
use a formal, systematic process to
determine the number of personnel
necessary to fill all the roles and
responsibilities necessary to support
purposes, educational programs, and
continuous improvement throughout the
district. Sustained fiscal resources are
available to fund all positions necessary
to achieve the purpose and direction of
the system, individual schools, and
educational programs.

•Survey results

•District budgets or
financial plans for the last
three years

•District quality assurance
procedures for monitoring
qualified staff across all
schools

•Assessments of staffing
needs

•Documentation of highly
qualified staff

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff for the
district and schools

Level 4

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
system, individual schools,
educational programs, and
system operations.

Instructional time, material resources,
and fiscal resources are focused solely
on supporting the purpose and direction
of the system, its schools, educational
programs, and system operations.
Instructional time is fiercely protected in
policy and practice in all schools.
System and school leaders exhaust
every option to secure material and
fiscal resources to meet the needs of all
students and improve the effectiveness
of the system. System and school
leaders measurably demonstrate that
instructional time, material resources,
and fiscal resources are allocated so
that all students have equitable
opportunities to attain challenging
learning expectations. Efforts toward the
continuous improvement of instruction
and operations concentrate on achieving
the purpose and direction of the system
and its schools.

•Examples of school
schedules

•District quality assurance
procedures showing
district oversight of
schools pertaining to
school resources

•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

•Survey results

•Examples of school
calendars

•Alignment of school
budgets with school
purpose and direction

•Alignment of district
budget with district
purpose and direction

•District strategic plan
showing resources support
for district

Level 4
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Indicator Statement or Question Response Evidence Rating
4.3 The system maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

System and school leaders have
adopted or created clear expectations
for maintaining safety, cleanliness, and a
healthy environment, and have shared
these definitions and expectations with
stakeholders. System and school
personnel as well as students are
accountable for maintaining these
expectations. Measures are in place that
allow for continuous tracking of these
conditions. Improvement plans are
developed and implemented by
appropriate personnel as necessary to
improve these conditions. Results of
improvement efforts are evaluated.

•District quality control
procedures showing the
monitoring of compliance
with district expectations
for school facilities and
learning environments

•Example systems for
school maintenance
requests

•Documentation of
compliance with local and
state inspections
requirements

•Policies, handbooks on
district and school facilities
and learning environments

•Example maintenance
schedules for schools

•School safety committee
responsibilities, meeting
schedules, and minutes

•Example school records
of depreciation of
equipment

Level 3

Indicator Statement or Question Response Evidence Rating
4.4 The system demonstrates

strategic resource management
that includes long-range planning
in support of the purpose and
direction of the system.

The system has clearly defined policies
and procedures for strategic resource
management. The system employs a
systematic, long-range, strategic
planning process in the areas of budget,
facilities, and other strategic system
components. The strategic planning
process is regularly evaluated for
effectiveness, and improvement plans
related to the process are developed
and implemented when necessary. All
strategic plans are implemented with
fidelity by the governing body, and
system leaders and have built-in
measures used to monitor and ensure
successful implementation and
completion.

•District strategic plan
showing the areas of
budget, facilities, quality
control, and other strategic
systems

•District quality control
procedures showing the
monitoring of compliance
with district expectations
for school facilities,
learning environments

•Evaluation results of the
effectiveness of the district
strategic plan or indicators
of changes resulting in the
evaluation of the
effectiveness of the
strategic plan

•Survey results

•Policies, handbooks on
district and school facilities
and learning environments

Level 4
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Indicator Statement or Question Response Evidence Rating
4.5 The system provides,

coordinates, and evaluates the
effectiveness of information
resources and related personnel
to support educational programs
throughout the system.

The system provides, coordinates, and
evaluates the effectiveness of
information resources and related
personnel to ensure that all students,
school, and system personnel have
access to the media and information
resources necessary to achieve the
educational programs of the system and
its schools. The system implements and
evaluates processes to ensure qualified
personnel are recruited, hired, and
retained in sufficient numbers to assist
students, school and system personnel
in learning about the tools and locations
for finding and retrieving information.

•Evaluation procedures
and results of education
resources

•District education delivery
model intended for school
implementation including
media and information
resources to support the
education program

•Data on media and
information resources
available to students and
staff

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

Level 3

Indicator Statement or Question Response Evidence Rating
4.6 The system provides a

technology infrastructure and
equipment to support the
system's teaching, learning, and
operational needs.

The system provides a modern, fully
functional technology infrastructure,
modern, updated equipment, and a
qualified technical support staff to meet
the teaching, learning, and operational
needs of all stakeholders throughout the
system. System and school personnel
collect data concerning needs and use
the resulting data to develop and
implement a technology plan to
continuously improve technology
services, infrastructure, and equipment.

•Brief description of
technology or web-based
platforms that support the
education delivery model

•Policies relative to
technology use at the
district-level and school-
level

•Survey results

•District technology plan
and budget to improve
technology services and
infrastructure for the
district-level and school-
level

•Assessments to inform
development of district and
school technology plans

•Brief description of
learning management
systems or data
management systems that
support the effective use
of student assessment
results, school
effectiveness, and district
effectiveness

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
After a review of data and evidence related to Standard 4 in conjunction with stakeholders, the Madison County School System has identified

indicator 4.2 and 4.4 as areas of strength.  The system feels it has excelled at balancing instructional time, material resources and fiscal

resources.  System leaders have used charter flexibility to maximize the ways in which material resources and fiscal resources are used to

meet the needs of students.  Each school receives allocation sheets with staffing, funds and materials each year that are equitable

distributed.  This allows all our schools to meet the individual needs of their students.  We have adopted the Plan-Do-Check-See model

system wide for working toward always having continuous improvement of instruction.  Our material and fiscal resources are linked to what is

discovered in these activities each year with our transparent budget process.  In indicator 4.4, strategic planning has become old hat in

Madison County Schools.  We use our strategic planning process as a guide in all areas of business.  Our first strategic plan was developed

during the 2007-08 school year.  It is annually updated and reviews items like the long-range needs in the area of facilities, technology,

personnel and other areas.  The strategic plan is always used as a tool when developing the annual budget to make sure the fiscal resources

are available for the items our stakeholders have identified as system needs in our plan.

 

Indicator Statement or Question Response Evidence Rating
4.7 The system provides,

coordinates, and evaluates the
effectiveness of support systems
to meet the physical, social, and
emotional needs of the student
population being served.

The system has designed and
implemented a process to determine the
physical, social, and emotional needs of
all students and then selects or designs
and implements programs to meet the
needs of these students. Measures of
program effectiveness are in place, and
system and school personnel use the
data from these measures to regularly
evaluate all programs. Improvement
plans related to these programs are
designed and implemented to more
effectively meet the needs of all
students.

•Student assessment
system for identifying
student needs

•Agreements with school
community agencies for
student-family support

•Survey results

•Rubrics on
developmentally
appropriate benchmarks;
e.g. early childhood
education

•Social classes and
services, e.g., bullying,
character education

•List of support services
available to students

Level 3

Indicator Statement or Question Response Evidence Rating
4.8 The system provides,

coordinates, and evaluates the
effectiveness of services that
support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

The system has designed and
implemented a process to determine the
counseling, assessment, referral,
educational, and career planning needs
of all students and then selects or
designs and implements programs to
meet the needs of these students.
Measures of program effectiveness are
in place, and system and school
personnel use the data from these
measures to regularly evaluate all
programs. Improvement plans related to
these programs are designed and
implemented to more effectively meet
the needs of all students.

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Budget for counseling,
assessment, referral,
educational and career
planning

•Description of IEP
process

•Description of referral
process

Level 3
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While our stakeholders felt indicators 4.2 and 4.4 were particular strong, they discussed that they felt this entire standard was a strength of

our system.   The system has well defined policies and procedures in the area of recruiting, employing and retaining teachers.  We have one

of the lowest turnover rates for employees in our area.  We use a progressive online application system and provide our new teachers the

support they need with a mentoring program as well as professional development.   Our system has very well-maintained facilities.(4.3)  We

just received a commendation from the Technical Colleges of Georgia during their monitoring review for our College and Career Academy on

our facilities and how well they are maintained.   Our technology infrastructure and equipment to support teaching and learning is strong as

well.(4.6)  Technology integration has been a priority for our system.  We have used our strategic plan as well as long-term technology plans

to address technology needs.   We strive to combine funding sources to be able to provide each school with equitable levels of technology

equipment and professional development so the teachers feel comfortable is using technology.  Our system has also done much work to

support students physically, socially, and emotionally (4.7) and via our counseling, assessment, referral, and career planning services (4.8).

We have a strong PBIS program and behavioral/emotional RTI framework (which includes annual behavior screening), a strong partnership

with Advantage Behavioral Health through the APEX grant, and strong counseling and career planning services in every school.  Our system

also has many programs designed to meet the physical needs of our students, including school nurses in every building, programs to provide

food to students over the weekend and during the summer, and a clothes closet to provide for homeless families and others in need.

 

While standard 4 is considered to be a strength overall for our system, stakeholders did identify one area where we can improve our supports

for students, and that is indicator 4.7, which relates to the support systems for physical, social, and emotional needs of students.  As a

system, we have made great strides in this area.  Our stakeholders, however, expressed concern that we might not be providing for the

needs--especially the social needs--of all students.  They also expressed concern that some schools may not be following through with

processes to use the information gathered from behavior screenings or from climate surveys that provide indication of how students are

doing socially and emotionally.  While our climate survey data and behavior screenings, overall, indicate a high level of social and emotional

well-being in our students, we do have a group of students for whom more may be needed.  We also need to ensure that schools are

following through with using data from social and emotional screeners and from climate surveys to problem solve and address student needs

in this area.  We have already moved forward with additional mental health training for faculty and staff to meet the social and emotional

needs of our students.  Further, in the 2015-16 school year, we began a system-wide counselor collaborative.  The counselor collaborative

will focus time in the 2016-17 school year on improving our programs to meet the social needs of our students, as this was the specific area

of concern from the stakeholder group.  We will also have the counselor collaborative and district leadership team explore Social and

Emotional Learning (SEL), and we are considering a potential partnership to address SEL with Dr. Emily Rubin at the Marcus Autism Center.

Finally, we need to have a better means of communicating our efforts and practices in the area of social and emotional supports to all

stakeholders.  Members of the stakeholder committee were unaware of our practices for addressing social and emotional needs (i.e. how

behavior screening data is used).  Therefore, as has been mentioned with other standards, communication to stakeholders is an area for

improvement.
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