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Teaching and Assessing for Learning

 

The system's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning across

all grades and courses. 

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The system's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations across the system.
Teachers in all schools individualize
some learning activities for each student
in a way that supports achievement of
expectations.

•Survey results

•Lesson plans

•Teacher evaluation
criteria relating to
prescribed instructional
designs and proprietary
practices

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment throughout the
system are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, system and school personnel
monitor and adjust curriculum,
instruction, and assessment to ensure
vertical and horizontal alignment and
alignment with goals for achievement
and instruction and statements of
purpose.  There is a process in place to
ensure alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised at the system or
school level. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the system's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Curriculum guides

•A description of the
systematic review process
for curriculum, instruction,
and assessment

•Common assessments

•Standards-based report
cards

•Surveys results

•Program descriptions

•Teacher evaluation
criteria relating to
prescribed instructional
designs and proprietary
practices

•Profile of educational
model or delivery system

•Products – scope and
sequence, curriculum
maps

Level 3
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers throughout the district

engage students in their learning
through instructional strategies
that ensure achievement of
learning expectations.

Teachers throughout the district plan
and use instructional strategies that
require student collaboration, self-
reflection, and development of critical
thinking skills. Teachers personalize
instructional strategies and interventions
to address individual learning needs of
students when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Authentic assessments

•Examples of teacher use
of technology as an
instructional resource

•Examples of student use
of technology as a learning
tool

•Student work
demonstrating the
application of knowledge

•Surveys results

•Examples of professional
development offerings and
plans tied specifically to
the approved or prescribed
instructional strategies and
programs

•Teacher evaluation
criteria relating to
prescribed instructional
designs and proprietary
practices

•Interdisciplinary projects

Level 3
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Indicator Statement or Question Response Evidence Rating
3.4 System and school leaders

monitor and support the
improvement of instructional
practices of teachers to ensure
student success.

System and school leaders formally and
consistently monitor instructional
practices through supervision and
evaluation procedures to ensure that
they 1) are aligned with the system's
values and beliefs about teaching and
learning, 2) are teaching the approved
curriculum, 3) are directly engaged with
all students in the oversight of their
learning, and 4) use content-specific
standards of professional practice.

•Curriculum maps

•Supervision and
evaluation procedures

•Documentation of
collection of lesson plans,
grade books, or other data
record systems

•Peer or mentoring
opportunities and
interactions

•Surveys results

•Examples of
improvements to
instructional practices
resulting from the
evaluation process

•Administrative classroom
observation protocols and
logs

•Professional development
offerings and plans tied to
the prescribed education
program, instructional
strategies,
developmentally
appropriate practices, and
student success

Level 3

Indicator Statement or Question Response Evidence Rating
3.5 The system operates as a

collaborative learning
organization through structures
that support improved instruction
and student learning at all levels.

All system staff participate in
collaborative learning communities that
meet both informally and formally.
Collaboration often occurs across grade
levels, content areas, and other system
divisions. Staff members have been
trained to implement a formal process
that promotes discussion about student
learning and the conditions that support
student learning. Learning, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most system personnel.
System personnel indicate that
collaboration causes improvement
results in instructional practice, system
effectiveness, and student performance.

•Common language,
protocols and reporting
tools

•Agendas and minutes of
collaborative learning
committees

•Calendar/schedule of
learning community
meetings

•Survey results

•Professional development
funding to promote
professional learning
communities

•Examples of
improvements to content
and instructional practice
resulting from
collaboration

•Examples of cross
curricular or program
projects, interdisciplinary
instruction, and classroom
action research projects

Level 3
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Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the system's

instructional process in support of
student learning.

All teachers throughout the system use
an instructional process that informs
students of learning expectations and
standards of performance. Exemplars
are often provided to guide and inform
students. The process includes multiple
measures, including formative
assessments, to inform the ongoing
modification of instruction and provide
data for possible curriculum revision.
The process provides students with
specific and timely feedback about their
learning.

•Examples of learning
expectations and
standards of performance

•Survey results

•Examples of
assessments that
prompted modification in
instruction

•Samples of exemplars
used to guide and inform
student learning

Level 3

Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the system's
values and beliefs about teaching
and learning.

System personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
system's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all system personnel
and include measures of performance.

•Survey results

•Records of meetings and
informal feedback
sessions

•Professional learning
calendar with activities for
instructional support of
new staff

•Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices

Level 3

Indicator Statement or Question Response Evidence Rating
3.8 The system and all of its schools

engage families in meaningful
ways in their children's education
and keep them informed of their
children's learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. System and school
personnel regularly inform families of
their children's learning process.

•Performance-based
report cards

•Examples of learning
expectations and
standards of performance

•Survey results

•Volunteer program with
variety of options for
participation

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Calendar outlining when
and how families are
provided information on
child's progress

•Parental/family/caregiver
involvement plan including
activities, timeframes, and
evaluation process

Level 3
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Indicator Statement or Question Response Evidence Rating
3.9 The system designs and

evaluates structures in all schools
whereby each student is well
known by at least one adult
advocate in the student's school
who supports that student's
educational experience.

School personnel implement and
participate in a structure designed and
evaluated by the system that gives them
long-term interaction with individual
students, allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

•Curriculum and activities
of structures for adults
advocating on behalf of
students

•Description of formalized
structures for adults to
advocate on behalf of
students

•Survey results

•List of students matched
to adults who advocate on
their behalf

•Master schedule with time
for formalized structure

Level 3

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Teachers across the system use
common grading and reporting policies,
processes, and procedures based on
clearly defined criteria that represent
each student's attainment of content
knowledge and skills. These policies,
processes, and procedures are
implemented in all schools across grade
levels and courses. Stakeholders are
aware of the policies, processes, and
procedures. The policies, processes,
and procedures are regularly evaluated.

•Evaluation process for
grading and reporting
practices

•Survey results

•Sample communications
to stakeholders about
grading and reporting

•District quality control
procedures including the
monitoring of grading
practices across all
schools

•Sample report cards for
each program or grade
level and for all courses
and programs

•Policies, processes, and
procedures on grading and
reporting

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
The Madison County School District's Standard 3 Committee reviewed data, evidence and survey results to identify strengths and areas of

concern in the area of teaching and learning.  As a system, we are committed to providing exceptional learning experiences and equipping

students with the tools needed to become independent, productive citizens, which is the mission of MCSD. Instruction throughout the district

includes a focus on differentiation, rigor, and technology integration in order to meet the diverse needs of student learners.

 

Annually, the Madison County School District collaboratively selects and focuses on a small number of powerful instructional strategies and

practices to guide the system for the year (3.3).  The instructional focus points are presented to all Madison County employees during pre-

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
continuous program of professional
learning that is aligned with the system's
purpose and direction. Professional
development is based on assessment of
needs of the system. The program builds
capacity among all professional and
support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

•Evaluation tools for
professional learning

•Survey results

•District quality control
procedures showing
implementation plan for
professional development
for district and school staff

•District professional
development plan
involving the district and all
schools

•Brief explanation of
alignment between
professional learning and
identified needs

•Crosswalk between
professional learning and
district purpose and
direction

Level 3

Indicator Statement or Question Response Evidence Rating
3.12 The system and its schools

provide and coordinate learning
support services to meet the
unique learning needs of
students.

System and school personnel use data
to identify unique learning needs of all
students at all levels of proficiency as
well as other learning needs (such as
second languages). System and school
personnel stay current on research
related to unique characteristics of
learning (such as learning styles,
multiple intelligences, personality type
indicators) and provide or coordinate
related learning support services to all
students.

•Schedules, lesson plans,
or example student
learning plans showing the
implementation of learning
support services

•Survey results

•List of learning support
services and student
population served by such
services

•Training and professional
learning related to
research on unique
characteristics of learning

•Data used to identify
unique learning needs of
students

Level 3
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planning activities via a power-point generated by the district leadership team.  During the 2016-2017 school year, these were dubbed as,

"The Big Four"Instructional Focus Points and included:

 

1. Rigorous, standards-based curriculum/instruction for GSE (Georgia Standards of Excellence) and GPS (Georgia Performance Standards)

(Strategic Goal 1)

2. Student Engagement (Strategic Goal 1 and 4)

3. Continued implementation of Data teams for collaborative planning to improve student achievement and meet the diverse needs of

learners (Strategic Goal 1)

4. Continued implementation of Teacher Keys (TKES) and Leader Keys (LKES) to recruit, support, and retain excellent personnel (Strategic

Goal 2)

 

Curriculum maps, pacing guides, and assessment maps, based on Georgia Standards of Excellence in reading and math and the Georgia

Performance Standards in science and social studies, are updated each year and posted on the system web-site (3.1).  Teachers across the

district work collaboratively to identify power standards, review and analyze data from multiple sources, and design instructional strategies

and resources to promote student collaboration and achievement (3.3).   The teachers use clear learning targets and exemplar work to

support the expectations of learning and the standards of performance (3.6). Because of common, subject-alike planning periods, horizontal

alignment is a strength and is pervasive throughout the district. Vertical alignment within schools is more prevalent than vertical alignment

between elementary, middle and high school teachers, though as a system, multiple opportunities for vertical alignment and professional

development have been provided. A recent "Math through the Grades" professional learning series was planned and presented by Madison

County teachers working in collaboration with RESA Program Specialists.  Common threads such as the area model were explored from

kindergarten through high school math, and teachers collaboratively committed to using specific instructional strategies in a way that would

afford consistency in student learning as they progress through their educational career.  Madison County has secured assistance from

RESA, the Georgia Center for Assessment and Innovate 2 Educate consultants to improve vertical alignment throughout the system. With

the ushering in of new GSE Science and Social Studies standards, vertical and horizontal  alignment will be an area in which Madison

County needs to focus on for improvement of instructional practices. 

 

A strength noted by our committee is the infusion of data team-professional learning communities at all schools and in all subjects throughout

the district (3.2, 3.3, 3.5, 3.6 and 3.12).  Data teams have been an integral part of our district for the past 6 years.  All faculty in Madison

County  participate in data teams which meet at both the grade/department level and school and district levels.  Grade levels and subject

alike teams have common collaborative planning. Teachers at the middle and high school have two planning periods each day.  One

planning period is dedicated for data team meetings and one dedicated for additional planning. Through data teams, teachers focus on

utilizing data to inform instruction in order to meet the needs of all students. Teachers collaborate to review data and revise instruction using

a wide variety of district and state assessments such as locally developed benchmark and common assessments and the Georgia

Milestones. Both individual and group needs are identified using this process.  As a result of implementing data teams over time, we have

been able to recognize the need for additional interventions to serve struggling students.  Leveraging our Charter System flexibility, we have

been able to focus on serving students by their academic needs, not by any specific label (3.12).  For example, students in elementary

school are grouped for guided reading and guided math based on their academic need.  Regular education, Early Intervention Program and

Special Education teachers rotate groups of students every two to three weeks based on assessment data (not by identified labels).  This

Charter flexibility has allowed us to better meet the needs of individual students. Madison County takes pride in the collaborative culture that

has been created through the data team process and actively seeks to strengthen the work of data teams through the continuous

improvement cycle.

 

Madison County offers multiple opportunities for students to be successful (3.1, 3.6).  The main high school campus houses the traditional

high school - MCHS and The Broad River College and Career Academy (CCA), which was built as a result of our Charter System status and
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goals. The CCA  involves the partnership of two other districts, Elbert and Clarke County, as well as Athens Technical College. Madison

County also partnered with other districts to help establish a non-traditional charter school, Foothills Education Charter High School, which is

an option that is flexible and responsive to the needs of students who are not finding success in the traditional high school. Classes are held

in the evenings and curriculum is delivered via a facilitated, self-paced computerized environment. Through our partnership with Athens

Technical College we have implemented two additional programs for our students. One is a career opportunity center for students to work on

their GED, while the other is the opportunity for Move on When Ready (MOWR) students to take college level classes on the high school

campus. ATC has offices and classrooms on our MCHS campus.  This assortment of partnerships ensures our students have a choice of

options to fulfill their educational goals.  Students are not turned out onto the streets; there is something for everyone.

 

A wide variety of academic and elective courses are offered in Madison County, including the ability to offer 18 Advanced Placement

courses, an expansion from just three in the past decade (3.1, 3.6). The Broad River CCA offers a multitude of pathways in Agriculture,

Culinary Arts, Web and Digital Design and Healthcare, to name a few, with a strong emphasis on community partnerships and real-life

internships and experiences. For example, Charter flexibility has allowed the Broad River CCA to forge a partnership with Caterpillar whereby

select students participate in summer internships and take specialized classes, resulting in a unique pathway designed just for Madison

County students, with the possibility of future employment with Caterpillar.  As well, partnerships have been created with local farms so that

students are able to participate in farm-based internships for high school credit.  A robust dual-enrollment program is offered via Move on

When Ready through both MCHS and the Broad River CCA whereby students are earning both high school and college credits.  Students

have the opportunity to take classes through Georgia Virtual School as well as re-gain credits through a Credit Recovery Program. To

strengthen the connection between the middle and high school experience, we have leveraged charter flexibility to offer 4 CTAE courses,  2

academic courses, and a summer school health and PE course at the middle school for high school credit. This allows students to get a jump

start on high school credits and creates a clear and manageable progression for students to take advantage of more pathway and MOWR

options.  In order to pique student interest in pathway options early, all fifth grade students participate in a tour of the Broad River CCA . 

 

All seven of the Madison County Schools incorporate technology within instruction and interventions (3.3).  In each of our classrooms across

the district, we have invested in interactive white boards.  Each school has at least two 30-station computer labs and 3 iPad or Chromebook

carts to support the use of technology in the classroom.  As a result of receiving a 3-year STEM grant in 2010, STEM lessons are embedded

in the curriculum throughout the middle and high school and students are provided opportunities to participate in project-based and research-

based learning. Two elementary schools are in the initial stage of developing STEM/STEAM programs to further enhance the use of

technology with other content areas.

 

In addition to the job-embedded professional learning provided to all staff through data teams, staff are provided a variety of opportunities to

participate in professional development designed to meet individual needs (3.11).  Annually, Madison County surveys all leaders, teachers

and paraprofessionals via the Title IIA needs assessment survey to determine professional development needs and inform system initiatives.

Summer workshops, conferences, RESA courses, and consultants are secured based on identified employee needs.  The needs of our

employees are analyzed as we consider what our students also need to be successful.  As an example, the population of students who

speak a language other than English has more than quadrupled over the past six years in Madison County.  A three-year system plan to

provide teachers and leaders with the training needed to understand the WIDA (World-class Instructional Design and Assessment) standards

and design appropriate supports to meet the diverse needs of English Learners has been implemented. Additional professional development

in the areas literacy and math best practices, differentiation strategies, strategies for working with gifted students, and support from academic

coaches continues to be provided. 

Response to Intervention, Student Support Team, and Positive Behavior Intervention Supports help meet academic, social, behavioral and

emotional needs of students (3.12).  All seven of the schools in Madison County are fully operational PBIS schools. In 2013, the Madison

County School System was awarded the Student Support Team Association for Georgia Educators (SSTAGE) Star Award for Promising

Practices, the only system-level winner in the state of Georgia that year. Two elementary schools and our middle school have made
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presentations at the SSTAGE conference. Comer Elementary School was selected by the SSTAGE Board of Directors to receive the 2016

SSTAGE Star Award for Promising Practices. Students receive additional academic support through programs such as READ 180, iStation,

and afterschool programs such as Camp Learn-A-Lot, ESOL after-school programs, the Beyond the Bell program at MCMS, and free tutoring

before and after school at the high school.  All seven of our schools have strong intervention and support frameworks for academics and

behavior, and we continue to problem-solve around data in order to support our students.

 

The Madison County School System uses the GaDOE developed Teacher Keys Effectiveness System and Leader Keys Effectiveness

System  to monitor and support the improvement of instructional practices of teachers to ensure student success (3.4). The evaluation tool

includes classroom walkthroughs, formative observations, beginning-of-year and end-of-year conferences, goal setting, professional learning

plans and student achievement measures.  Administrators also meet regularly with teachers during data team meetings, leadership meetings

and grade level meetings to discuss curriculum and instruction.  The superintendent evaluates principals using the Leader Keys

Effectiveness System instrument which is comprised of instructional leadership based on student achievement data, human resources

management, and stakeholder surveys.

 

In support of beginning teachers, the system provides a Mentor Teacher Induction Program (3.7).  Teachers new to the system meet for

three days prior to the beginning of the school year in a new teacher orientation program to learn about system initiatives, practices and

expectations.  Each teacher is also provided a mentor from his/her home school to serve as a coach to provide guidance and feedback in

hopes of increasing teacher success, student learning and in an effort improve retention of quality teachers.

 

Caring faculty, parents and community members advocate for students in a variety of ways (3.9, 3.12) The Teachers-as-Advisors Program is

the outlet by which all students at the middle and high school are assigned an advocate. The middle school advisor loops with the students

for all 3 years of middle school and the high school advisor loops with students all four years of high school.  Advisors get to know the

students and their families, guide course selections and career interests, and deliver social-emotional training such as anti-bullying and anti-

drug curriculum. Madison County boasts a strong Mentor program whereby staff and community members volunteer as mentors to provide

one-on-one support for over 200 students. Though not earned through FTE, Madison County leverages Charter flexibility to fund a full-time

counselor at each elementary school and the middle school has three full-time counselors.  As a part of the Charter System/Broad River CCA

grant, the number of counselors at the high school has been increased to four and the high school counselors now loop with the students for

all four years, just as the advisors do.  Having one counselor and the same set of advisors assigned to a grade level provides high school

students with consistency and continuity as they progress through their high school career. Additionally, a licensed counselor is available to

our students through an APEX grant partnership with Advantage Behavioral Health.  This counselor is able to meet with students and

families on our campuses, eliminating the need for rural families to travel to seek mental healthcare for their children, as transportation is

often a barrier for many of our families.  In addition, she is able to offer support and training to school system personnel around mental health

issues. Federal grant money is used to fund a District Homeless/Migrant Program Specialist who advocates for students deemed homeless

by the McKinney-Vento act and/or those families who are considered Migrant.  She connects homeless and migrant families and students

with both academic supports and community resources needed to ensure their success in school.

 

Preparing students to transition between elementary, middle and high school is an area of strength for MCSD (3.8). Rising Kindergarten

students are encouraged to attend "KinderCamp," a three day morning program, held a week prior to the beginning of school. This provides a

time for both students and parents to become familiar with school activities and procedures.  Rising fifth grade students attend a 6th grade

orientation at the middle school for two days prior to the beginning of school.  Again, this provides a time for both students and parents to

become familiar with school activities and procedures as they transition to middle school.   Madison County also provides a parent orientation

for rising 6th and 9th grade parents to learn more about educational opportunities at the middle and high school levels.  A favorite program

for seniors and elementary students is our "senior visitation day".  High school seniors, dressed in their graduation caps and gowns, revisit

the elementary school they attended.  A short graduation ceremony is held, they are awarded a mascot tassel for their caps, and seniors
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speak to elementary students about the importance of graduating from school.

 

Programs are in place to promote and engage families as equal partners in their child's education (3.8).  Parent -Teacher conferences are

held district-wide in grades K-12 both in the fall and spring.  Students are dismissed early during the 4 conference days to allow teachers to

schedule meetings with all parents.  Parental involvement activities through Title I parent workshops, breakfast meetings, and annual

meetings provide information about federal programs and instructional practices, and allow parents to provide input into the instructional

plans and programs at each school. Each school has a School Governance Team comprised of parents, teachers and community members

as a component of our Charter System status.   This committee guides the decisions and instructional programming at each school.  Parents

are informed of their child(ren)'s progress through standards based report cards in grades K-3 and common/traditional progress and report

cards in grades 4-12 (3.10).  Each parent and student is able to create a Portal Account through our student data management system,

Infinite Campus, and access all facets of a student's progress including current grades, historical grades and assessments, attendance and

course selections. Communication tools and social media outlets such as Facebook, Crisis Go, Shout Point- Infinite Campus Messenger and

the district website provide current information to all parents, students and community members.
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