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Governance and Leadership

 

The system operates under governance and leadership that promote and support student performance and system effectiveness. 

Overall Rating:  3.17 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the system and
its schools.

Policies and practices support the
system's purpose and direction and the
effective operation of the system and its
schools. Policies and practices promote
conditions that support student learning,
effective instruction, and assessment
that produce equitable and challenging
learning experiences for all students.
There are policies and practices
regarding professional growth of all staff.
Policies and practices provide
requirements, direction for, and
oversight of fiscal management at all
levels of the system.

•Professional development
plans

•Student handbooks

•Governing body policies,
procedures, and practices

•Staff handbooks

•District operations
manuals

•Communications to
stakeholder about policy
revisions

•School handbooks

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members.  The
governing body complies with all
policies, procedures, laws, and
regulations, and functions as a cohesive
unit.

•Governing authority
minutes relating to training

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•List of assigned staff for
compliance

•Findings of internal and
external reviews of
compliance with laws,
regulations, and policies

•Governing authority
policies on roles and
responsibilities, conflict of
interest

•Governing code of ethics

Level 3
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the leadership at all levels has
the autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body consistently
protects, supports, and respects the
autonomy of system and school
leadership to accomplish goals for
achievement and instruction and to
manage day-to-day operations of the
system and its schools. The governing
body maintains a clear distinction
between its roles and responsibilities
and those of system and school
leadership.

•Communications
regarding governing
authority actions

•District strategic plan

•Examples of school
improvement plans

•Roles and responsibilities
of school leadership

•Roles and responsibilities
of district leadership

•Survey results regarding
functions of the governing
authority and operations of
the district

•Stakeholder input and
feedback

•Maintenance of
consistent academic
oversight, planning, and
resource allocation

•Agendas and minutes of
meetings

Level 4

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff at all levels

of the system foster a culture
consistent with the system's
purpose and direction.

Leaders and staff throughout the system
align their decisions and actions toward
continuous improvement to achieve the
system's purpose. They expect all
personnel to maintain high standards
and to hold students to high standards in
all courses of study. All leaders and staff
are collectively accountable for
maintaining and improving conditions
that support student learning. Leaders
throughout the system support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of decisions
aligned with the district's
strategic plan

•Professional development
offerings and plans

•Examples of collaboration
and shared leadership

•Examples of decisions
aligned with the school's
purpose statement

•Survey results

•Examples of improvement
efforts and innovations in
the educational programs

•Examples of decisions
aligned with the district's
purpose and direction

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
After a review of data and evidence related to Standard 2 in conjunction with stakeholders, the Madison County School District has identified

indicator 2.3 as an area of strength. Madison County Board of Education promotes conditions that support student learning, effective

instruction and assessment that results in equitable and challenging learning experiences for all students.  Policies and practices provide

requirements, direction for, and oversight of fiscal management at all levels, achievement goals and instruction.  The MCSD Board of

Education policies define accountability, lines of authority, and relationships within the system.  The policies, in compliance with all applicable

local, state, and federal laws, standards and regulations, provide for the effective operation of the school system and support the system's

purpose and direction as defined by our mission, Graduating Independent, Productive Citizens.  The board of education ensures that the

leadership at all levels has the autonomy to meet the achievement and instructional goals for the system. The board has regular whole board

training and members understand their role and the role of the system/school leaders. Board Policy BBD states: "The Board of Education

fulfills its primary responsibility to the community by establishing a framework of policies through which the school system functions."  The

administration of the school system on a day-by-day basis is delegated to the Superintendent of Schools and a professional staff of

administrators.  The line of authority proceeds from the teacher to the principal to the Superintendent to the Board of Education.  Professional

ethics require that this line of authority be followed.

 

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
system's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
system and school improvement efforts,
and provide and support meaningful
leadership roles for stakeholders.
System and school leaders' efforts result
in measurable, active stakeholder
participation, engagement in the system
and its schools, a sense of community,
and ownership.

•Minutes from meetings
with stakeholders

•Examples of stakeholder
input or feedback resulting
in district action

•Copies of surveys or
screen shots from online
surveys

•Survey responses

•Involvement of
stakeholders in district
strategic plan

Level 3

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
in all areas of the system and
improved student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice
throughout the system and improving
student success. Supervision and
evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice throughout
the system and improve student
learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Job specific criteria

•Supervision and
evaluation documents with
criteria for improving
professional practice
throughout the system and
student success noted

•Representative
supervision and evaluation
reports

Level 3
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While 2.3 is an area of relative strength, stakeholders who reviewed this standard felt that Standard 2 was a strength for the system

overall.  The Madison County School District has worked to develop a system that promotes and supports student performance and system

effectiveness.  The Board of Education and Superintendent assume total responsibility for the school system.  However, they govern within

the laws and allow all stakeholders to have a voice in the decision-making process at the school level.  The system became a Charter

System in July of 2012, with the formation of the local school governance teams in the first year.  In order to maximize school level

governance, each school within the MCSD has begun to utilize a framework, detailed in the charter application. As part of our charter

process, we delineated the authority of the governance teams in relation to the Board of Education and the superintendent.  Local school

governance teams in Madison County have delineated authority in five areas: Personnel Decisions, Financial Decisions and Resource

Allocation, Curriculum and Instruction, Establishing and Monitoring Achievement of School Improvement Goals, and School Operations.

Their delineated authority is outlined below:

 

Personnel Decisions--Governance teams recommend principal finalists to the superintendent after participating in the interview process.  In

addition, over time, the authority of the governance teams in this area will increase, as school governance team members will be asked to

participate in other hiring committees.

 

Financial Decisions and Resource Allocation--Governance teams approve the Title I budget and approve fund raiser budgets.  They also

serve as members of the budget committee and create and approve budgets for the charter QBE funds.  Governance teams also

recommend school-level resources based on the school improvement plans.

 

Curriculum and Instruction--Governance team members serve to provide input on and review of the school improvement plans, which include

action steps related to curriculum and instruction.  In addition, the governance teams can recommend flexibility waivers related to curriculum

and instruction.

 

Establishing and Monitoring Achievement of School Improvement Goals--Again, governance teams serve to provide input on and review of

local school improvement plans.  Governance teams review data related to achievement of goals in the plans, and are an integral part of the

process of reviewing and revising goals each year.

 

School Operations--School governance teams approve field trips at each school.  In addition, governance team members serve to review

safety and crisis management plans each year for the schools and at the system level.  Finally, governance team members serve on

committees to review student handbooks and codes of conduct each year.

 

 

The school governing team's role in upholding the school system's mission and vision is ensured by an emphasis on the governing group

functioning as a unit, rather than a collection of individuals with individual agendas.  In addition, in many areas, the governance teams are

able to recommend items to the superintendent, and these recommendations are vetted through a system-wide leadership team to ensure

alignment with the vision and mission of the system.

 

We will sustain a focus on operating under governance and leadership that promote and support student performance and system

effectiveness by monitoring comprehensive information through a careful, deliberate strategic planning and school improvement process

each year.  We will continue to train and have professional learning by our board of education, superintendent, administrators, staff and

governance team members. We have set procedures for reviewing comprehensive data and updating our strategic plan each year.  Schools

have an in-depth set process for completing a data review and needs assessment as part of their school improvement planning process each

year.
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We have identified a weakness in the area of communication of policy to all stakeholder groups.  As we discussed  in our meetings, we use

eBoard for our board minutes and governance team minutes, but not everyone gets the information.  Our district utilizes the district website to

disseminate information and seek feedback.  In the summer of 2016, we will work on developing a Communications Plan to address noted

weaknesses in ensuring that information flows to all stakeholder groups. 
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