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Purpose and Direction

 

The system maintains and communicates at all levels of the organization a purpose and direction for continuous improvement that commit to

high expectations for learning as well as shared values and beliefs about teaching and learning.  

Overall Rating:  3.25 

 

 

Indicator Statement or Question Response Evidence Rating
1.1 The system engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a system-wide purpose for
student success.

The system's process for review,
revision, and communication of the
purpose statement is documented.  The
process is formalized and implemented
on a regular schedule.  The process
includes participation by representatives
from all stakeholder groups.  The
purpose statement focuses on student
success.

•District purpose
statements - past and
present

•Survey results

•Documentation or
description of the process
for creating the district's
purpose including the role
of stakeholders

•Examples of
communications to
stakeholders about the
district's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Minutes from meetings
related to development of
the district's purpose and
direction

•Copy of strategic plan
referencing the district
purpose and direction and
its effectiveness

Level 3

Indicator Statement or Question Response Evidence Rating
1.2 The system ensures that each

school engages in a systematic,
inclusive, and comprehensive
process to review, revise, and
communicate a school purpose
for student success.

System policies and procedures outline
the expectations for schools regarding a
systematic, inclusive, and
comprehensive process for review,
revision, and communication of a
purpose for student success. System
personnel monitor and maintain data
about each school and provide feedback
for the improvement of the
implementation of the process to school
personnel.

•Survey results

•Agendas and/or minutes
that reference a
commitment to the
components of the
schools' purpose
statements

•Examples of school
purpose statements if
different from the district
purpose statement

•Examples of written
stakeholder
communications or
marketing materials that
portray the school purpose
and direction

Level 3
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Indicator Statement or Question Response Evidence Rating
1.3 The school leadership and staff at

all levels of the system commit to
a culture that is based on shared
values and beliefs about teaching
and learning and supports
challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
System leadership and staff share high
expectations for professional practice.

•District Quality Assurance
Review plans that
document two-way
communication on district
and school effectiveness
and learning, thinking, and
life skills

•Examples of schools'
continuous improvement
plans

•Survey results

•Statements or documents
about ethical and
professional practices

•Professional development
plans and implementation
timelines on topics related
to equity, organizational
effectiveness, and
improved instruction and
programs

•Statements of shared
values and beliefs about
teaching and learning

•The district strategic plan

Level 3

Indicator Statement or Question Response Evidence Rating
1.4 Leadership at all levels of the

system implement a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

Leaders at all levels of the system
require the use of a documented,
systematic continuous improvement
process for improving student learning
and the conditions that support learning.
All stakeholder groups work
collaboratively and consistently in
authentic and meaningful ways that build
and sustain ownership of the system's
purpose and direction. Personnel
systematically maintain, use, and
communicate a profile with current and
comprehensive data on student, school,
and system performance. The profile
contains thorough analyses of a broad
range of data used to identify goals for
the improvement of conditions that
support student learning and that are
aligned with the system's purpose. All
improvement goals have measurable
performance targets. The process
includes action planning that identifies
measurable objectives, strategies,
activities, resources, and timelines for
achieving all improvement goals. System
personnel hold one another accountable
for and evaluate the overall quality of the
implementation of all interventions and
strategies. The process is reviewed and
evaluated regularly. Documentation that
the process is implemented with fidelity
and yields improved student
achievement and conditions that support
student learning is available and
communicated to stakeholders.

•Examples of schools
continuous improvement
plans

•District Quality Assurance
Review plans that
document two-way
communication on district
and school effectiveness
and learning, thinking, and
life skills

•Survey results

•Professional development
plans and implementation
timelines on topics related
to equity, organizational
effectiveness, and
improved instruction and
programs

•Agenda, minutes from
continuous improvement
planning meetings

•The district data profile

•The district strategic plan

Level 4
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
After a review of data and evidence related to Standard 1 in conjunction with stakeholders, the Madison County School System has identified

indicator 1.4 as an area of strength.  System and school leaders are committed to a systematic, continuous improvement process.  The

participation in this process is required of all staff members and considered as a non-negotiable for improving student learning and the

conditions that support learning.  The continuous improvement process forms the critical foundation in the system strategic plan.  The system

strategic plan serves as the guiding and driving force for the direction of the entire system.  A group of stakeholders representing a

microcosm of the community was trained to collaboratively build and sustain ownership in the purpose and direction for the system.  This

committee engages in a comprehensive review of data during the annual strategic planning and school improvement planning process every

school year. The system strategic plan guides the work and progress monitoring for the district. 

 

Our decision to become a charter system grew out of the vision of the original strategic planning committee in Madison County.  This diverse

group of stakeholders had a "pie in the sky" vision for what education could be, as they discussed the need for schools to provide a wide

array of relevant, engaging experiences to prepare students for postsecondary successes.  It was because these goals of our strategic

planning committee aligned with the charter system process that we pursued charter system status in 2012.  Each year, we continue to

revisit our strategic planning goals, as we engage our stakeholders in a discussion of where we are as a system and where we would like to

go.  Even as we have implemented our charter flexibility, we continue to come back, each year, to the goals and direction as defined by our

strategic plan.  The strategic plan is what holds our system together, and even our innovation and flexibility are tied to the goals in the

strategic plan.  Our system's vision, mission, and direction are a result of the strategic planning committee, which includes a wide array of

stakeholders.  Our system vision is the community's vision.

 

Based on the district plan and school improvement plans, a report of progress is created.  The reports of progress are systematically

maintained with current data on student and system performance.  All improvement goals have measurable performance targets. The

superintendent's evaluation is based on the results of the district's report of progress. In turn, he holds all system personnel accountable for

the implementation and strategies established by the district strategic plan.  The process is implemented with fidelity and the results are

being clearly communicated to stakeholders.

 

While 1.4 is an area of relative strength, stakeholders who reviewed this standard felt that Standard 1 was a strength for the system overall.

The eBoard website for the Madison County School System provides clear proof that the district maintains and communicates a system-wide

purpose for success.  Strategic Planning and school improvement documentation clearly show that the direction for continuous improvement

is reviewed, revised, and communicated by the district and all schools.   This commitment is prevalent in communication among leaders and

staff.  Educational programs like RTI, PBIS, Broad River CCA, AP initiative, and others are implemented in measurable ways with a

commitment to strong instructional practices.  The superintendent, system leadership, school leadership, and all staff hold one another

accountable to high expectations. 

 

We have identified weaknesses while reviewing this standard and indicators with stakeholders.  The system does not have a formal

communication plan to communicate the continuous improvement process.  This will be corrected during the summer of 2016.  The district

does acknowledge that more school governance team members need to be represented on the district strategic planning committee.  The

district worked to add more in the spring of the 2015-2016 school year.  The district acknowledges that representation from stakeholder

groups is not at random.  Finding parents and community members who can attend and want to participate can be difficult in our rural county

where transportation and the work location of parents can be problematic.  The system must work to have more diverse stakeholders.

Stakeholders also admit that the proper rigor for a challenging academic environment may need improvement at certain levels.   The focus of
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depth and application will improve the active student engagement.   
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